20 VISION QUESTIONS

(A way of getting into the visioning exercise)

1. What in your view IS the organisation?

2. What is its REASON FOR EXISTING?

3. Who does it seek to serve? (Customers / Comsumers)

4. What does it seek to achieve (with / for) those groups?

5. With what wider groups does it seek to engage? (Stakeholders)

6. What does it hope to achieve through / from such engagement?

7. In respect of the above – what (in terms of ‘impact’ / ‘outcomes’) would you aim to have achieved by 2013?

8. How will you describe and measure those achievements?

9. In order to effectively pursue these goals what must the organisation become (the desired state)?

10. What actions will we need to take / what products / outputs must we deliver in order to achieve these targets / goals? 

11. In order to support these actions / deliver these products – what capabilities must the organisation possess / develop?

12. How do we describe / measure these capabilities?

13. What resources will be needed to maintain these capabilities? – processes / resources – and how will these resources be funded?

14. How would we describe our current position in terms of these products / outputs and the capability to deliver them?

15. What ‘gaps’ exist between the current position and the ‘desired state’?

16. What actions must we take in order to build our capacity to conduct the activities necessary to conduct the activities needed to conduct activities and deliver products?

17. What resources will be needed to conduct these (capacity building) actions?

18. How do we develop a programme over time to build capacity, and deliver products?

19. How will that programme be funded?

20. How will we measure and control progress on that plan?

Taking it on:

Questions 1 through 4 really ask us to define the mission and goals of the Institute. We would aim as a result to create a MISSION STATEMENT.

Questions 3 and 4 would be supported by what is sometimes called a PEST –CE analysis of the ‘markets’ within which the Institute wishes to pursue its objectives.

PEST – CE stands for Political, Economic, Socio-demographic, Technological Factors in a Competitive Environment. A Competitive Environment consists of Customers and Consumers, Competitors and Collaborators. The Competitive Environment might be further analysed using say Porters – 5-factor analysis.

Questions 5 and 6 would be supported by a Stakeholder Analysis – a simple version of such an analytical tool is posted on the web-site.

Questions 14 and 15 essentially require a SWOT analysis – with which most of you will be familiar. You may be less familiar with the notion of a SWAT plan – Strengths, Weaknesses, Actions, Targets – which should flow from such an analysis.

Question 16 would be supported by the use of a “Cause and Effect Chain” – sometimes called a FAST Diagram – which builds up the pyramid of actions necessary to ensure capability to deliver the chosen outputs.

Examples of the answers the Institute generated to some of these questions are printed in “TOPICS” – the quarterly journal circulated to members.

