UPDATING THE CLAUSSEN DIAGRAM

There seems to be renewed interest in the use of the stakeholder / impact analysis technique which we published in 2003 under the title “Claussen” diagrams.

We now feel that actually there are two (if not three) variants of the diagram, which we are seeing used.

The first variant is used in Impact analysis – either as part of the appraisal exercise when selecting which project to support or as part of the evaluation of a project once it’s been completed.

The second variant is used in Project Planning – in identifying the inter-relationships with stakeholders which must be managed in order to secure the project’s passage through its environment

The principles remain the same – but the terms change slightly.









In this version of the diagram, intended for use in appraisal and evaluation – the action may be either a change or a project – the technique is to define who is affected and in what way – this is a simplified way into the ideas encompassed by e.g. rich pictures etc.

The analyst then looks at the costs and benefits (to that stakeholder) accruing from the effects of the action 

This allows not just an overall cost / benefit (impact) analysis, but also some measurement of the distribution of effects and thus of equity.











In this version of the Claussen diagram, used in Project Design and Outline Planning, the initial “rings” are the same. However, the outer ring relates to Project Activities 

Maps indicates – 

· What Message must I send?

· What Action must I take?

· What product must I deliver?

· What service must I make available?

If the project’s objectives, with respect to this stakeholder, are to be achieved?

As always the Quadrants are Internal, Inner, Outer and Far Out. Some suggestions have been received about defining which classes of stakeholder belong in each quadrant.

To some extent any allocation will be arbitrary and there will always be “grey” areas – but a rough guideline seems to have emerged:

INTERNAL

The Project Leader / Change Manager

The project team / change team

Those other parts of the host organisation or those parts of other organisations who are regarded as “partners”

The “rest” of the host organisation

The “rest” of the partner organisation(s)

INNER

Essentially Customers and Suppliers, but especially

The Sponsors

The Funders

The End-users

OUTER

Influencers, lobbyists, interest groups, representatives etc.

FAR OUT

Concepts and causes – e.g. heritage, the future, rather than the groups purporting to speak for those causes – these groups are in OUTER
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